Background
By 1999 Nigeria had become a pariah state with regard to support from donor organizations and overseas development assistance (IDEA 2001, 309-11) . Political instability, a high level of corruption, and breakdown in law and order under autocratic military regimes such as that of General Sani Abacha and the intermittent forays into democratic governance, discouraged the involvement of external donor organizations in Nigeria. With the transition to democracy and the election of President Olusegun Obasanjo, the promise of a new dawn instilled hope for democracy in Nigeria and inspired several donor organizations to either expand their frontiers (for the few that still existed in Nigeria) or set up offices (IDEA 2001, 311-12) . The Open Society Institute was one such organization, and it set up shop in Nigeria through its regional foundation, the Open Society Initiative for West Africa (OSIWA) in December 2000.
The Open Society Initiative for West Africa (OSIWA) is part of the global network of 32 autonomous foundations founded and supported by the American businessman and philanthropist, George Soros. These nonprofit foundations share a commitment to the advancement of open society. Based on the premise that no one has a monopoly on the truth, an open society recognizes the importance of different views and interests and remains forever open to improvement. In practice, open societies are characterized by the rule of law, democracy, respect for diversity and human rights, free markets, informed citizenry, and vibrant civil society.
Up until 2007, Nigeria was the only country that had an OSIWA country office.
1 The transition to democracy in 1999 presented a golden opportunity to crystallize democracy in Nigeria, a country that remains a critical player within the sub-region and the continent (Soros 2007, 57-58);
2 OSIWA took advantage of this opportunity. OSIWA believes that it is in a position to add value to the consolidation of democracy in Nigeria by supporting and strengthening civil society in its effort to monitor and demand accountability from government and, on the other hand, build the capacity of government to respond adequately to its people in the area of good political and economic governance.
Involving the Stakeholders
One of the criticisms raised against donor organizations' operations in Nigeria was the lack of participation of Nigerians in planning what kind of donor assistance was needed at that time for the consolidation of democracy. As the Institute for Democracy and Electoral Assistance (IDEA) put it, the complaint was that "the idea for democratic sustenance in Nigeria must belong to Nigerians, not to planners in foreign development agencies" (IDEA 2001, 322) . OSIWA addressed this shortfall by adopting a participatory method of engagement.
In 2000, OSIWA organized a consultative meeting aimed at identifying critical issues for the emergence of an open society, assessing ongoing program strategies and the institutions involved; identifying the necessary interventions; raising the awareness of the existence of OSIWA; and proposing a program strategy for OSIWA in Nigeria.
